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patches, and bug fixes are applied 
successfully by gathering user 
feedback and monitoring platform 
performance.

- Validating that fixes resolve the 
reported issues without introducing 
new challenges or affecting other 
areas of the solution.

- Providing clear communication to 
stakeholders about the status of 
issues, updates, and any changes 
that may impact users.

We focus on the tracking and 
validation of system updates and bug 
fixes to help ensure the platform 
becomes increasingly stable and 
reliable during the post-go-live phase. 
Weekly meetings enable our team to 
clarify and prioritize outstanding tasks, 
ensuring that the work being 
performed aligns with the client's 
goals and sense of urgency.

• Reporting: Regular reporting will 
be provided to ensure transparency 
and accountability, including weekly 
status updates on progress, risks,
and upcoming milestones; monthly 
executive dashboards that track 
budget, KPIs, and key decisions; and 
milestone review reports that 
summarize deliverable acceptance. 
Each milestone will be formally 
approved through a Deliverable 
Acceptance Report, signed by the 
Project Manager, which documents 
the conditions for acceptance and 
triggers milestone-based invoicing. 
This structured approach reinforces 
oversight, contractual compliance, and 
consistent visibility across all levels of 
the project.

• Policy Analysis: We know from 
our experience that conducting public 
sector procurements requires 
adherence to statute, regulation, and 
rulemaking. Our team of qualified 
experts can help participating 
agencies identify applicable 
regulations, analyze how they apply to 
the JOG and IDIQ program, and 
evaluate processes and procedures 
within the program for compliance.

Exceptions to Terms, Conditions, or Specifications Form

Only those Proposer Exceptions to Terms, Conditions, or Specifications that have been accepted by Sourcewell have been 
incorporated into the contract text. 
 

Documents

Ensure your submission document(s) conforms to the following:
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